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Abstract 

The paper asks question what is the situation of the conflict of interest in Poland on the local 

level in practice. The analysis is based on the assumption that three components are important 

to regulate the issue: the law, ethical standards expressed in the codes of conduct and civic 

control over public sphere. According to the paper, in Poland the proportions between those 

three components are biased. The legal regulations seem to overwhelm other measures. That 

stops reflection on the conflict of interest and application in real life and is only partially 

effective At the end there is some recommendation how the problem can be managed.  

 

Introduction 

The paper is based on the practical experience of its author. For almost ten years the author 

has been engaged in local activities aimed at improving the ethical standards of public life and 

transparency of decision making and public spending. Thanks to the professional activity that 

experience is supplemented by several meetings and conversations with local people. 

Regardless of the fact that many opinions expressed in that text are not based on independent 

research they may show some phenomena that either require further research or can be treated 

as a basis for testing the concrete measures. 

 

Analysing situation we first look at the definitions. Then we focus on the legal regulations 

having their impact on the situation on the local level. Subsequently we focus on climate 

around conflict of interest an see how it can be controlled by watchdogs. We also look at the 

perception of the conflict of interest in Polish society.  

 

The main focus of the paper is the local level and public funds management. However very 

often the considerations are universal. On the other hand, in many situations conflict of 

interest happens only in a given context. This is why is important to see it in practice.  

 

Definitions used in the paper 

Definition of the conflict of interest used in the paper is based on the classical work of Jeremy 

Pope and slightly broadened as a result of new phenomena observed in Poland.  

 

A conflict of interest arises when a person, as a public sector employee or official, is 

influenced by personal considerations when doing his or her job. Thus, decisions are made 

for the wrong reasons. Perceived conflicts of interests, even when the right decisions are 

being made, can be as damaging to the reputation of an organization and erode public trust, 

as an actual conflict of interest
1
 

 

The extension that was mentioned concerns the object of the conflict of interest. In this paper 

the author will attempt to prove that conflict of interest also applies to those who manage or 

                                                 
1
 Pope, Jeremy: The TI Source Book 2000. Confronting corruption: the elements of national integrity system, 

Berlin and London: Transparency International, 2000 p. 195 

http://www.lgo.pl/
http://www.informacjapubliczna.org.pl/
http://www.watchdog.org.pl/
http://www.funduszesoleckie.pl/
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take decisions on public money and who claim to work for public benefit. Those are mainly 

NGOs’ activists.  

 

It is important to notice that definition says about being ‘influenced by personal 

considerations’. Some actions have to be taken as a preventive measure. People believe in 

their own integrity and feel offended and frustrated if someone expects them to be 

accountable and to eliminate any doubts. It should be underlined that ‘conflict of interest 

could be said to exist even when there is merely a possibility that a public official [or persons 

deciding on public money – KB-T] could pursue private interests instead of performing his or 

her duties, regardless of what actually occurs’
2
. That is why it is important to manage the 

situation even if the person having the conflict of interest believes in his or her own honesty 

and impartiality.  

 

It should be also underlined that having conflict of interest is a natural situation for any 

decision maker in public sphere. As Michael Davis says ‘’Having a conflict of interest is not 

like being a thief or holding a grudge. One can have a conflict of interest without being in the 

wrong. To have a conflict of interest is merely to have a moral problem’
3
. The most urgent 

question in Poland at the moment seems to be how to make people think on how to resolve 

those moral problems. 

 

Awareness of the fact that there is nothing wrong with having conflict of interest, especially if 

all preventive measures were implemented, is important for undertaken precautions. The 

recommended reaction is to reveal the information on having conflict of interest. It is not 

always possible to refrain from taking decision e.g. in small communities where most people 

are somehow dependant on each other or having family relationships. Keeping the 

information secret causes gossips and whispering and contributes to diminishing of trust in the 

institutions working for public interest.  

 

Prevention of the conflict of interest in the Polish legal system 

The law can eliminate a lot of potential conflict of interest situations. The most common and 

unjust situation have been already discovered and described in the literature concerning 

corruption prevention. Democratic systems can defend themselves using legal measures. At 

the same time overregulation can damage the spirit and understanding of what is ethical and 

what is not (Hoey, Paul 2004)
4
. Showing how the real behaviours escape the regulations is a 

focus of this paper.  

 

The scope of interest for the considerations has been described as ‘local level’ and ‘public 

funds’. That is why the presentation of the conflict of interest preventive measures will be 

focused on the municipalities, management of public funds (structural funds of the EU, funds 

for elections and for financing civic society organizations). The idea is not to have a full 

picture of how the law prevents conflict of interest but rather to show that despite many 

regulations there is still a lot of inaccuracies. The law is not enough to eliminate conflict of 

interest. One could say that every pathological situation should be fixed by a new law. It is 

                                                 
2
 Stankiewicz, Piotr and Burdziej, Stanisław: Conflict of Interest as a Research-Analytical Category. Paper 

Presented at the Changing Europe Summer School 2010, p. 3 
3
 Davis, Michael: Introduction, in: Davis, Michael/Stark, Andrew (eds): Conflict of interest in the Professions, 

Oxford, New York: Oxford University Press, pp. 3-19, 2001, here cited after Stankiewicz, Piotr and Burdziej, 

Stanisław: Conflict of Interest as a Research-Analytical Category. Paper Presented at the Changing Europe 

Summer School 2010, p. 3 
4
 Hoey, Paul in: Corruption-Free Town Halls in the Visegrad Region. Report of a Regional Roundtable, Prague: 

Transparency International Czech Republic, 2003, p. 35/36. 
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right to some extent only. A lot of regulations that are described below were gradually 

introduced as a response for existing problems. However there is till a lot of new pathologies 

and clear lack of understanding of conflict of interest idea. As it has been already said there 

are also opinions that overregulation does not help to understand why some behaviours are 

unethical and why it is worth to resolve the problem ethically. In other words the law itself 

will rather not help in ‘moral problems’. 

 

The law regulating self-government system
5
 eliminates several situations connected with 

conflict of interest and provides solutions concerning openness and transparency: 

- The councillor can not run or manage a business (alone or with anyone else) that 

makes use of the municipal assets in their municipality. They also may not 

possess more than 10% of shares in companies where municipal legal persons 

take part; 

- The mayor and other executive bodies officials (heads of the municipal services) 

can not run any business; 

- The councillor and their spouses, mayors’ and other executive bodies officials’ 

spouses can not manage, control or be a plenipotentiary of the companies where 

the municipal assets are engaged;  

- The councillor and mayor may not be involved in business or take donation that 

might undermine voters trust in the integrity of their public service;  

- The councillor can not be an employee of the municipal office in his or her 

municipality; 

- The councillor can not have managerial duties in any entity subordinate to the 

municipal office in his or her municipality; 

- Any financial contract between the mayor and the councillor of the same 

municipality is forbidden; 

- The councillor may not make use of the public function in any private business 

activity; 

- The councillor, mayor and other persons in charge in the executive of the 

municipality, as well as of the municipal organizational entities are obliged to 

submit an annual declaration of their assets and income which is disclosed to the 

public with exception of their addresses; 

- The declaration includes information on private property, shares and stocks, 

previous ownership of their assets, their business and positions in companies – if 

any; incomes coming from different sources; mortgages and loans and their rules, 

personal belongings of a value above 10 000 PLN. It must also be differentiated 

which part of the assets belongs solely to the person obliged to fulfil declaration 

and which is shared with a spouse. The tax declaration must be attached to that 

document. The control of the declarations is given to those who receive them and 

to the tax offices; 

- The councillor, mayor and other persons in charge in the executive of the 

municipality, as well as of the municipal organizational entities and decision-

makers have to report on the business activity of their spouses if the activity is 

done on the territory of given municipality. They also have to report on contracts 

signed with the municipal office or municipal entities other then those connected 

with using the basic services; 

- The councillor, mayor and other persons in charge in the executive of the 

municipality, as well as of the municipal organizational entities and decision-

                                                 
5
 Ustawa z dnia 8 marca 1990 r. o samorządzie gminnym, art. 24 
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makers can not be given any financial benefit with underestimated value by the 

entities depending on their decisions;  

- The councillor may not vote on issues where his or her interest is involved; 

- It is forbidden to combine function of the municipal councillor and parliamentary 

deputy, voivode or membership in a council of another municipality; 

- It is forbidden to combine the position of a mayor and his or her deputy with that 

position in another municipality, with the membership in a council in the same or 

other municipality, with employment for central administration and with 

parliamentarian mandate. 

There is also provision in the electoral law for municipal elections that forbid to finance 

candidates campaigns by the business. It says that the financial resources for the campaign 

can only come from the electoral committee of the party, electoral committee of the voters, or 

from physical persons – Polish citizens, having permanent address in the Republic of Poland 

and the bank loans taken for the election purpose
6
.  

The flow of the European Unions’ money after the Polish accession opened the new 

possibilities for the misconduct. First years of structural funds’ implementation shown that 

decisions on financing were made by those who were subsequently employed in the awarded 

projects, there were new businesses established by the former employees of the public 

institutions who submitted their services proposals out of the open tenders and several other 

phenomena started to take place. The new regulations aimed at stopping those tendencies 

were introduced. The Law on Development Policy
7
 obliged the Minister of Regional 

Development to prepare such conditions for the experts assessing project to make their 

choices impartial. The Minister obliged every expert to sign the declaration of impartiality
8
. 

The relevant parts of the typical declaration are the following: 

 

I undersigned declare that (….) there is no dependency between myself and the applicant or 

his/her associates that may influence my assessment negatively or positively without reason. 

To my best knowledge there is no facts and circumstances - now, in the past and in the 

nearest future - that can question my independence in the eyes of the either side. If such 

situation occurs in the course of the assessment I immediately stop my participation in the 

assessment process
9
 

 

Those solutions were somewhat followed by the Law on Public Benefit Organizations and 

Voluntarism that regulates relationship between public benefit institutions and self 

government. After seven years of its existence and evaluation of practical implementation, in 

2010 it introduced some conditions concerning conflict of interest in the committees deciding 

on financing proposals of civil society organization and excluded from their compositions 

those members whose organizations applied for financing
10

.  

 

The climate around conflict of interest 

                                                 
6
 Ustawa z dnia 16 lipca 1998 r. Ordynacja wyborcza do Rad Gmin, Rad Powiatów i Sejmików Województw, 

art. 83c 
7
 Ustawa z dnia 6 grudnia 2006 r. o zasadach prowadzenia polityki rozwoju, Art. 31 point 3 

8
 Rozporządzenie Ministra Rozwoju Regionalnego z dnia 21 maja 2007 r., Art. 2 point 7. 

9
 Deklaracja bezstronności i poufności. Karta Oceny Formalnej. Program Operacyjny Pomoc Techniczna. 

10
 Ustawa z dnia 24 kwietnia 2003 r. o działalności pożytku publicznego i o wolontariacie, Art. 15 point 2d 
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There is no research that can show to what extent those legal measures prevent existence of 

the conflict of interest. The law eliminates the most clear and obvious misconduct. The 

watchdog monitoring can show the loopholes. 

 

There are no many examples of the successful monitoring that contributed to discovering of 

the conflicts of interest. That is mostly due to the underdevelopment of the watchdog activity 

in Poland. The monitoring of the self-government electoral law by the Stefan Batory 

Foundation and partners can be a positive example. It proved that despite the legal measures 

undertaken to diminish informal influence of business on local authorities there is still a 

possibility to omit those provisions. It was easier to catch that phenomenon in smaller towns 

as it required very detailed analysis of connections between people understood as physical 

persons, their ownership of companies and their place of living. Also the fact that the local 

electoral committees have less complicated system of reporting on their spending than nation-

wide party electoral bodies helped to see connections. Discovering them may help in looking 

for solutions improving the law or to undertake other measures.  

 

The group that conducted monitoring in Nowy Targ commented their discovery in the 

following way: 

 

Donations of the physical persons are allowed by the law regardless of the place of residence. 

However what is the motivation of the donators if they do not live in Nowy Targ? They have 

no right to vote but their donations (over 60% of all funds for the candidate campaign) 

possibly had the influence on the result of elections. As physical persons they have no 

connections with the town but as the owners of the companies they are addressees of the  

advantageous or disadvantageous decisions made by the authorities
11

 

 

Another example show that monitoring can raise an important issue that first meets resistance, 

then gradually starts to be a noticeable problem and finally is resolved by the law. The series 

of monitoring activities on the relationship between NGOs and self government led by the 

Asocjacje Association
12

 in the years 2001-2002 and overtaken by the Association of Leaders 

of Local Civic Groups
13

 in 2005-2006 revealed a problem of conflict of interest in deciding on 

financing on the NGOs projects. In the first years there was a lot of criticism against the 

monitoring results. Organizations claimed that administration is closed for any social 

influence. Therefore if it agreed in any way to admit civil society representatives to take part 

in project assessment and their selection no one could ask question whether it is fair or not to 

take part in the commissions. The decision making could not be left to the administration 

only. Another opinion was that there is no people who are independent and have expertise at 

the same time. What is important those opinions were presented rather in big cities – where 

the number of different experts is much higher than in smaller places. In 2010 the law on 

public benefit prohibited making decisions where the own interest is involved
14

. 

 

                                                 
11

 Monitoring finansowania kampanii wyborczej kandydatów na burmistrza Nowego Targu, Nowy Targ: Koło 

Naukowe Politologów Akademii Pedagogicznej w Krakowie i Fundacja im. Stefana Batorego, 2007 p. 7 
12

 Frączak, Piotr, Skrzypiec, Ryszard (eds.): Przejrzysta gmina. Organizacje pozarządowe. Korupcja, Warszawa: 

Ośrodek Badań Aktywności Lokalnej 2002 
13

 Summary final report on the project implementation. Local Governments Transparency. Enhancement of 

Public Funds Distribution Standards, Warszawa: The Association of Leaders of Local Civic Groups, 2006 
14

 Ustawa z dnia 24 kwietnia 2003 r. o działalności pożytku publicznego i o wolontariacie, Art. 15 point 2d 
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The watch-dogging can be therefore a supporting measure to combat conflict of interest. The 

most important however is understanding of ethical standards that should govern public life. 

That seems to be the most neglected area in Poland. The claiming is based on two data. 

 

Te first one derives from Civil Society Index
15

. According to its methodology on the basis of 

previous research and available data experts coming from different professional groups assess 

what is the condition of the civil society in different dimensions. One of those dimensions are 

values promoted in civil society organizations - namely: democracy, transparency, tolerance, 

violence prevention, gender equality, poverty prevention, environment protection. In 2007 

two of the values that are close to the conflict of interested ranked much lower than almost all 

of the others values. ‘Democracy’ was given note 1.8 and ‘transparency’ - 1.4. Others (except 

for environment protection) ranked above 2 or ever reached 3, as ‘poverty prevention’, on the 

scale where 0 meant ‘no importance of the certain value’ and 3 – ’its high importance’. 

 

Each value was composed of indicators i.e. a set of questions. In case of ‘democracy’ one of 

the indicators was the following: ‘to what extent the civil society organizations are internally 

democratic? What is the influence of the members on decision making? Are the leaders or 

managers democratically elected?’. The indicator was assessed by the experts on the basis of 

several other research as being on the level 1 described as ‘50 to 75% of civil society 

organizations are not internally democratic i.e. members do not control the decision makers 

there is a lot of paternalism and nepotism’. On the other hand in the value ‘transparency’ that 

ranked the lowest mainly due to the lack of financial transparency of the organizations 

corruption in the organizations was assessed as rather low. But again nepotism was highly 

criticized. In 2005 in the same research the experts also mentioned conflict of interest
16

.  

 

While conflict of interest is not the same phenomenon as nepotism and corruption they are 

very interconnected in the value system. What causes anxiety is the fact that the values 

connected with ethics of public life ranked the lowest and gradually drop in the priority 

system of the civil society (in 2005 ‘transparency’ ranked 1.7 and ‘democracy’ ranked 2). 

How the fight with pathologies can be effective if the most active and aware groups of 

citizens do not find it important? 

 
The second datum comes from personal observations made by the author of this paper on the 

attitude towards conflict of interest. For the needs of this paper the author developed a simple 

classification of typical reactions for the conflict of interest. Those are the most clear 

situations chosen between tens of conversations with local people made at different 

professional occasions. For each type there will be one true story or a description of a problem 

that is aimed at showing the attitudes. The local decision-makers and civil society actors are 

heroes of those stories.  

 

- Type 1 – Reluctance to resign from very probable gains and looking for 

excuse 

 

The story started with the professional promotion of the local organization’s leader. He 

started to work in the regional institution that distributes European Unions’ structural funds. 

He was not directly involved in funds’ distribution. He stayed in a position of the local 

organization’s chairman. His local organization applied for financing to the regional 

                                                 
15

 Indeks Społeczeństwa Obywatelskiego 2007: Warszawa: Stowarzyszenie Klon/Jawor, 2008  
16

 Indeks Społeczeństwa Obywatelskiego w Polsce 2005: Warszawa: Stowarzyszenie Klon/Jawor, 2006 
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institution where he worked. He felt uncomfortable with that situation so he asked the support 

centre for NGOs what he should done in such situation. He was advised to resign from the 

position of the chairmen and to disclose his conflict of interest in the workplace. He did not 

follow that recommendation. Explaining the reasons for his decision he focused on people’s 

expectations towards him. The members of the organization did not agree for his withdrawal. 

After a longer conversation the real rationale leaked. It occurred that the actual reason for 

taking a job in regional institution was to take care of the interest of the his local 

organization. Therefore the lack of influence on financing was also only declarative. The 

informal networks allowed him to fulfil his task. 

 

The situation shows that very often people do understand conflict of interest situation and that 

their having such situation is not accidental. It results from the deliberate efforts. Being aware 

of the possible negative consequences they pretend looking for solution. But the solution 

requiring resignation of what they were aiming at can not satisfy them. Therefore they look 

for justification of not changing anything.  

 

Type 2 – Lack of understanding why public officials have less freedoms 

 

The story concerns the public official engaged in distribution of public funds for NGOs in a 

big city. Before he became to work for public sector he was a very active member of several 

NGOs. After a few years of work as public official he felt that he has to resign from 

membership in his beloved organizations as they were funded from municipal money. He 

never tried to influence financing of “his” organizations. His resignation resulted from fear 

that opposition in the City Council will raise that issue. He got some signals that he was 

watched. Personally he felt devastated and disappointed that he had to resign from important 

part of his life, he did not understand why he should do that and underlined that he never 

made use of his influence on the decision making process. 

 

The situation shows that people are not aware of the concept of ‘possible’ conflict of interest 

that might be destroying for social trust. They also assume that other people have to believe in 

their integrity without any effort on their side. They are also not aware of their social roles. 

Being a public official who can make decisions may mean having less freedoms. Public 

interest always prevails in professional situations. In this situation public interest is clear – 

this is a social trust.  

 

Type 3 – Breaking the rules openly 

 

The next type show how some people act facing their future gains. They are able to share their 

stories even in front of someone who is involved in activities aimed at the development of 

ethic of public life. They can show how are they going to use public money to organize what 

they need to do. Although the are not going to steal it for private purpose they obviously do 

not understand that the important dimension in public life is the quality of process of the 

decision making. They value effectiveness much higher than integrity and fair rules. They 

seem to be proud of what they do.  

 

It can be very effective to combine function of the gmina’s mayor (the smallest administrative 

unit in Poland) and the chief of a special kind of NGO - the Local Activity Group (LAG) 

generously funded under the European Union’s funds. LAGs were established by cross-

sectoral entities having their interest in different gminas. The idea was that it is going to be a 

grass-root organization that will integrate the communities and facilitates working together. 
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Instead it was taken by the authorities of the contributing gminas who dominated management 

boards and have no time to develop those organizations. They are very keen however to spend 

the money given only to LAGs. The LAGs’ budgets give additional financing for 

implementing ideas of the local authorities while they should serve to local residents and 

grass-root initiatives. In the time of the local elections most of the money can be easily spent 

for election campaign. The existing measures do not prevent the misuse of the public funds.  

 

Type 4 – Accusing others and not noticing own conflict of interest 

 

The case concerns civil society representatives in the Monitoring Committees established to 

design the plans of the European Union funds’ distribution. Theoretically they do not decide 

on the funds distribution. But they can establish rules eliminating certain organizations. 

Having contacts with other Committee members they develop their network of influence. They 

were given special responsibility and public trust. But some of them do not feel obliged to 

answer questions and to show how they make decisions. Instead they try to attract public 

attention to all those who ask questions and who want changes. They show other 

organization’s conflicts of interest . They are silent on their own. 

 

That situation show the negative phenomenon of instrumentalising the conflict of interest. The 

less people know what conflict of interest is, the easier it is to use it as a weapon. 

 

Type 5 – Trying to spoil someone else integrity 

 

There is a very little number of the examples that the organization resigned from the money or 

the project due to the conflict of interest. The reaction of other organizations for such 

situations is lack of understanding. Most often they try to convince them to change mind. It 

may also happen that such behaviour causes peers’ mistrust. Also public officials do not 

understand the situation. The author of the article had a conversation with a public official on 

the independency of watchdog organizations who do not take partnership projects with public 

administration. The public official expressed his opinion that on the other hand their members 

as individual persons are very keen to be the paid experts of the same public institutions. The 

speaker did not care on the accuracy of his statement and seemed to be sure that his definition 

of situation mirrors the reality. 

 

The conclusions of the last examples are not optimistic. Playing by the rules as regards 

conflict of interest is strange. Provokes mistrust and lack of understanding. It is a way of self 

eliminating especially that even private sponsors do not seem to value independence. The big 

word for them is partnership (between NGOs and local authorities and dependant institutions). 

The quality of the partnership is measured by the number of institutions involved not by the 

fair rules free from clientelism, nepotism and conflict of interest.  

 

Recommendations for future 

The conclusions from the analysis regarding conflict of interest in Poland on the local level 

must be drown carefully. It seems that ethic of public life, especially as regards conflict of 

interest, still requires improvement. The question is what should be done to achieve the goal. 

The analysis shows that people have different attitudes towards conflict of interest. In 3 cases 

out of 5 they understood what is it. But they were reluctant to make difficult choices. It two 

cases they probably did not understand the real problem.  
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The main instrument used in Poland to manage conflict of interest is legal regulation. There is 

a number of prohibitions and strict rules on what can be done in public life. And it is still not 

enough as new situation arise. The problem mentioned in the begging of this paper that 

overregulation can damage the spirit and understanding of what is ethical and what is not 

should be raised again now.  

 

On the other hand the law is a very powerful instrument of shaping behaviours and there are 

also approaches that in post-communist countries it is better to use the hard law than soft 

measures. People need to have a framework to act. If this is a case Polish authorities gradually 

work on fulfilling that task. The last ideas of Polish authorities as regards regulation of the 

conflict of interest go that far that even those who are not decision makers but work for public 

institutions are planned to be forbidden any economic activity
17

. That shows another problem 

of overregulation. It happens that it is too restrictive and does not achieve its goal. Therefore 

as regards legal regulations it seems that they should follow real problems and should be 

evaluated afterwards. 

 

The discussion or any serious public debate on ethics of public life is missing in Poland. 

Issues such as conflict of interest are barely understand. Most public persons use it as a 

conflicts of two business who have different interests. Lack of knowledge, lack of positive 

examples of application and their consequences and lack of visibility have several negative 

consequences: 

- It is easy to instrumentalize conflict of interest and make the situation even more 

complicated as well as stop those who want changes from expressing their 

opinions; 

- It is difficult to make someone think on the conflict of interest – it is not among 

things that people find anyhow related to real life; 

- It is easy to be a victim of one’s own integrity and may cause withdrawals from 

public life of those who try to play different. 

 

The treatment for those problem would be to develop knowledge on the conflict of interest 

and its negative consequences, showing positive examples and appreciating those who made 

an effort to resolve their conflict of interests. The role of media is very important here. The 

only way on learning about conflict of interest is to listen or read anticorruption experts. But 

they are invited to take stand mainly on the occasion of bigger political scandals. There 

should be also put more effort in education and discussing the rules of public life by creating 

codes of conducts. This measure should be addressed mainly to public administrations that is 

now intensively trained thanks to the European Union’s funds, as well as to NGOs that are 

now discussing their Chart of Rules
18

. However the education of the citizens is also crucial to 

help them make the authorities and NGOs accountable. It can be done through popular means, 

including TV series.  

 

The basic thing about conflict of interest is ‘having moral problem’. Unless people are forced 

to seriously consider moral problems no change is possible. The career of the word 

‘transparency’ in Poland shows that in a few years it is possible to promote the concept that 

was unknown to the society. ‘Transparency’ was later taken as a political weapon. The 

lessons learned should be used and conflict of interest should be first explained to the society. 

Before politicians make their own use of it. 

 

                                                 
17

 http://bip.kprm.gov.pl/kprm/dokumenty/61_3571.html 
18

 http://wiadomosci.ngo.pl/wiadomosci/563782.html 

http://bip.kprm.gov.pl/kprm/dokumenty/61_3571.html
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The conflict of interest is also a big topic for watchdog organizations that gradually and 

slowly develop in Poland. Their strong point is that they should check the concrete law or part 

of reality. This way they can see the exact problem, its consequence and find a precise 

treatment.  

 

Therefore the activities should have the following order: 

- Building awareness of broad society and within the professional groups - their 

cases might be very specific (media, civil society organizations, authorities); 

- Checking how the law works (watchdogs) 

- Answering with new regulations or more education (the authorities, media, civil 

society organizations); 

- Checking how the law works (watchdogs) and continuation of the cycle. 

 

Each part of the cycle is important. Poland is now almost lacking two of them – ‘watchdogs’ 

and ‘awareness building’. This is probably why there is not many successes as regards 

fighting conflict of interest.  

 

It is also important to mention why the paper is focused on the local level while 

recommendations are universal. Most of people activities are focused in their communities. 

The real choices and moral problems have to be taken there. If one wants to work on conflict 

of interest it seems to be a natural starting point. If people feel that resolving conflict of 

interest has a direct impact on their lives they will make better choices on any level.  

 

9 August 2010 
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